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In this ebook, we will 
explore how to successfully 
adopt new technology 
within an organization 
and obtain buy-in from all 
levels. We will consider 
the competitive role of 
technology in business, 
the power of mindset shift, 
the democratization of 
data, and the benefits of 
embracing new tools.

It goes without saying that 
technology has emerged as a key 
differentiator for organizations in 
today’s competitive landscape 
- technology is a “competitive 
weapon” according to one 
Harvard Business Review study. 
There are countless case studies 
of technology adoption from 
successful companies that quickly 
gained a competitive edge and 
disrupted their industries. 

When assessing technological 
trends, keeping in mind 
your organization’s strategic 
objectives and long-term 
vision is critical. To succeed, 
technology investments must 
be purposeful and directly 
contribute to the business’s 
overall goals.

https://hbr.org/1982/01/technology-as-a-competitive-weapon
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Shifting Mindset: Fostering Collaboration 
between IT and Line of Business 
Make Collaboration a 
Critical Component of 
Change

The importance of collaboration 
between IT and business 
departments cannot be 
overstated. A divide can quickly 
hinder effective technology 
investments. Bridging that gap 
can result in better informed 
decision-making, more 
cohesive strategy, diverse 
viewpoints, and greater 
innovation and creativity. 

Numerous case studies 
demonstrate the success 
achieved by companies that 
have aligned IT and line of 
business, when it comes to 
technology implementation. 

Consider examples like 
Netflix, Starbucks, Amazon, 
and Walmart. Netflix achieved 
seamless integration of 
its streaming platform, 
personalized recommendation 
algorithms, and user-friendly 
interfaces, which enabled 
them not only to innovate but 
also disrupt the entertainment 
industry and deliver superior 
customer experience. Starbucks 
developed the Starbucks 
Rewards mobile app, enabling 
customers to conveniently 
order, pay, and earn rewards, 
which led to increased 
customer engagement, 
improved operational efficiency, 
and data-driven insights that 
fueled the company’s growth. 
Amazon’s success is rooted in 

its strong alignment between 
IT and business strategies 
- by integrating technology 
throughout its operations, 
Amazon established an efficient 
supply chain, pioneered cloud 
computing with Amazon 
Web Services (AWS), and 
revolutionized e-commerce. 
And, Walmart leveraged 
advanced analytics, supply chain 
optimization, and inventory 
management systems to 
achieve greater efficiency, cost 
savings, and improved customer 
satisfaction. 

Build Internal Relationships

Relationship building must 
be intentional - it won’t just 
happen. By fostering open 

CHAPTER 01

https://www.schoox.com/blog/3-reasons-businesses-should-focus-on-relationship-building/
https://www.schoox.com/blog/3-reasons-businesses-should-focus-on-relationship-building/


Driving Transformation: A Guide to Technology Investment and Change Management 3

lines of communication and 
promoting cross-departmental 
collaboration, both IT and 
business teams can effectively 
share information, align 
priorities, and address 
challenges together. That way, 
in the face of change, teams 
can support each other and 
adjust in a way that impacts 
the entire group. Encouraging 
shared goals and objectives 
creates a sense of unity 
and purpose, ensuring that 
everyone is working towards 
common outcomes, at the 
management level and down 
through the organization. 

Work to Overcome 
Resistance to Change

When implementing new 
technology, it is essential 
to identify and address the 
root cause of resistance. Is 
it a fear of the unknown? A 
simple lack of understanding? 
Or some perceived threat? 
Whatever the answer, that 

concern must be dealt with 
head-on. Communication 
becomes critical at this stage 
and organizations can consider 
naming “change champions.” 

Effective communication 
ensures that all stakeholders 
are well-informed about the 
goals, benefits, and impacts 
of the technology investment. 
Engaging stakeholders 
throughout the process and 
involving them in decision-
making fosters a sense of 
ownership and promotes buy-in. 

At the same time, change 
champions can be empowered 
to advocate for the benefits 
of the technology investment, 
addressing concerns 
and promoting its value. 
Additionally, empowering 
employees through training and 
support helps them develop the 
necessary skills and confidence 
to embrace the change. By 
emphasizing the benefits of the 
technology investment, such as 

increased efficiency, improved 
workflows, or enhanced 
customer experiences, for 
example, organizations can 
inspire employees to overcome 
resistance and become active 
participants in the change 
process instead.

Create a Culture of 
Continuous Learning

To cultivate a learning culture, 
organizations can implement 
strategies that help instill 
a belief in the value of 
learning, experimentation, 
and adaptation. Leaders can 
and should lead by example, 
demonstrating their openness 
to change and willingness to 
embrace new ideas. Creating 
channels for knowledge 
sharing is vital for empowering 
employees to stay updated 
and acquire new skills. Internal 
training programs, mentorship 
initiatives, and collaborative 
platforms provide opportunities 
for employees to learn from one 
another, exchange ideas, and 
stay informed about the new 
tools and industry trends. 

By emphasizing the importance 
of a culture that embraces 
change and continuous 
improvement, organizations 
foster an environment that 
encourages innovation, agility, 
and long-term success.

https://www.forbes.com/sites/forbescoachescouncil/2020/06/15/three-tips-for-managing-resistance-to-change/?sh=140bdb5c642b
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Democratizing Data: Empowering 
Teams through Data Access
Highlight the Power of 
Data

Like technology overall, data 
has emerged as a strategic 
asset for today’s organizations, 
playing a pivotal role in 
driving decision-making and 
enabling valuable insights. 
By harnessing the power of 
data, organizations gain a 
competitive advantage and 
the ability to adapt swiftly to 
market changes and evolving 
customer needs. Numerous 
research shows that data-
driven organizations are at 
the forefront of innovation, 
enabling organizations to make 
informed, evidence-based 
decisions that can impact 

performance, efficiency, and 
agility.

Mitigate Data Silos

The value of data is difficult to 
deny but in a sea of metrics, 
data silos can develop. 
And those silos present 
significant challenges, 

impeding collaboration and 
hindering effective decision-
making. When data is isolated, 
in separate departments or 
systems, it limits visibility, 
creates duplication, and 
inhibits the ability to derive 
comprehensive insights. To 
break down silos, organizations 

CHAPTER 02

https://www.sinequa.com/blog/intelligent-enterprise-search/6-ways-a-data-driven-approach-helps-your-organization-succeed/#:~:text=It%20helps%20avoid%20communication%20breakdowns,in%20the%20decision%2Dmaking%20process.
https://www.sinequa.com/blog/intelligent-enterprise-search/6-ways-a-data-driven-approach-helps-your-organization-succeed/#:~:text=It%20helps%20avoid%20communication%20breakdowns,in%20the%20decision%2Dmaking%20process.
https://www.prodoscore.com/solutions/digital-workplace-employee-engagement/
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can rely on technology 
and promote 
cross-functional 
data sharing. 
Establishing 
centralized data 
repositories to 
serve as a single 
source of truth 
and enabling easy 
access to reliable and 
up-to-date information are a 
great place to start. To maintain 
data integrity, organizations can 
implement data governance 
practices. 

By breaking down data silos 
and implementing robust data 
governance, organizations 
will be able to unlock the full 
potential of their data, fostering 
collaboration and enabling 
effective decision-making. Too 

often, organizations 
track KPIs in silos, 

sporadically 
collecting data 
rather than 
embedding 
it into every 

process, 
department, 

and team. 

Ensure Data Literacy

Access to the data is one 
thing - making sense of it is 
another entirely. But data 
literacy is not just essential 
in the process of leveraging 
the potential of data, it’s a 
requirement. A 2017 McKinsey 
study showed that bold, tightly 
integrated digital strategies 
will have the greatest impact 
on success. Training programs 
can be designed to enhance 

employees’ understanding 
of data concepts, analysis 
techniques, and interpretation. 
Employing data storytelling 
techniques helps employees 
effectively communicate 
insights and narratives derived 
from data. Data visualization 
tools, like Prodoscore, can 
simplify complex information, 
making it more accessible and 
understandable for employees 
across different roles and 
backgrounds. A recent Medium 
article suggests that people 
can become data literate “using 
the 3 C’s of learning: curiosity, 
creativity, and critical thinking.” 
 
Whatever approach you 
choose, ensure it aligns with 
your organization’s standard 
procedures and goals and leads 
to a uniform understanding of 
the value and utility of the data. 

A recent 
Medium article 

suggests that people 
can become data 

literate “using the 3 C’s 
of learning: curiosity, 
creativity, and critical 

thinking.”

https://hbr.org/2019/01/breaking-down-data-silos
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-case-for-digital-reinvention
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-case-for-digital-reinvention
https://www.prodoscore.com/for-executives/
https://medium.com/@The_Rebeckoning/review-of-be-data-literate-the-data-literacy-skills-everyone-needs-to-succeed-b16dd3712c4c#:~:text=He%20also%20explains%20how%20individuals,curiosity%2C%20creativity%20and%20critical%20thinking.
https://medium.com/@The_Rebeckoning/review-of-be-data-literate-the-data-literacy-skills-everyone-needs-to-succeed-b16dd3712c4c#:~:text=He%20also%20explains%20how%20individuals,curiosity%2C%20creativity%20and%20critical%20thinking.
https://medium.com/@The_Rebeckoning/review-of-be-data-literate-the-data-literacy-skills-everyone-needs-to-succeed-b16dd3712c4c#:~:text=He%20also%20explains%20how%20individuals,curiosity%2C%20creativity%20and%20critical%20thinking.
https://medium.com/@The_Rebeckoning/review-of-be-data-literate-the-data-literacy-skills-everyone-needs-to-succeed-b16dd3712c4c#:~:text=He%20also%20explains%20how%20individuals,curiosity%2C%20creativity%20and%20critical%20thinking.
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Driving Positive Change with Data
Make a Case for Data

Every decision a business 
makes affects its growth 
and competitive standing 
in the market. If you’re not 
using data to inform your 
decisions, you’re operating 
in the dark. To encourage 
a data-driven approach, 
organizations can highlight 
success stories where data-
driven decision-making led 
to positive outcomes and 
identify opportunities for 
similar success within their 
own teams. 

They can also leverage 
tools like Prodoscore, an 
employee-centric Employee 
Productivity Monitoring 
solution. By measuring 
and analyzing employee 

engagement, Prodoscore 
enables organizations to 
easily interpret and make use 
of critical business insights 
that can propel the business 
forward. 

Without data, leaders may 
rely on things like gut feel 
or intuition - neither is likely 
to result in objective and 
informed decisions. 

Utilize Contextualized 
Data to Support Positive 
Culture 

Your company culture is 
the personality of your 
business and building on 
and preserving that culture 
is critical. When done well, 
positive work culture can 
drive profitability, mitigate 

churn, and attract and retain 
top talent. Contextualized 
productivity intelligence 
data can encourage a 
positive work culture by 
limiting burnout and training 
gaps, visualizing team or 
department silos, visualizing 
cloud tool adoption, and 
identifying coaching 
opportunities, all of which 
bolster employee morale and 
loyalty.

By aggregating data from 
core business applications, 
and spitting out a simple and 
easy to understand score, the 
Prodoscore solution allows 
leaders to visualize work 
patterns, and surfaces data 
points that drive workforce 
optimization.

CHAPTER 03

https://learn.g2.com/data-driven-culture
https://www.prodoscore.com/solutions/data-analytics/
https://www.prodoscore.com/solutions/workforce-optimization/
https://www.prodoscore.com/solutions/workforce-optimization/
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Empower Your Employees and Leaders 

Armed with data, everyone on your team 
is better informed and can focus on 
ways to propel the organization forward. 
Transparent metrics promote accountability, 
create coaching opportunities, support 
a flexible work environment, and foster 
growth. Managers can leverage a tool like 
Prodoscore to provide targeted feedback, 
set performance goals, and recognize top 
performers based on objective data. 

 
 
To ensure successful implementation and 
adoption across the organization, regularly 
analyze and interpret any data collected. Look 
for patterns, trends, and areas of improvement. 
This analysis will help you identify bottlenecks, 
inefficiencies, and opportunities to optimize 
processes. Share these insights with relevant 
stakeholders and work together to develop 
actionable strategies.

Conclusion
By embracing a collaborative mindset, 
democratizing data, and leveraging tools like 
Prodoscore, organizations can successfully 
navigate technology investments and drive 
positive change across all levels of an 
organization. 

This comprehensive guide has equipped you 
with a set of strategies to foster collaboration, 

empower teams with data, and differentiate 
your company through technology adoption. 
Embrace the opportunities that technology 
offers, and empower your organization to 
thrive in today’s ever-evolving business 
landscape. To start taking advantage of 
the incredible data available to you today, 
contact Prodoscore. 

https://www.prodoscore.com/request-demo/

